PHONG GIAO DUC VA DAO TAO NAM GIANG CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PHO THONG DAN TQC BAN TRU DPéc 1ap - Tw do - Hanh phiic
TIEU HQC LIEN XA LA EE - CHO CHUN

S6: 64 /BC-THLXLECC La Eé, ngay 18 thang 9 niam 2024

BAO CAO
Hoi nghi giao ban véi Hi€u trwéng cac co sé gido duc 2024 - 2025

Thue hién theo cong vin sb 396/PGDPT, ngay 17 thang 9 nim 2024 cua
phong Giao duc va Dao tao td chirc Hoi nghi giao ban v&i Hi€u trudng cac co so
gido duc.

Cén ct tinh hinh thuc té tai don vi, truong Pho thong DTBT tiéu hoc lién
xa La E€ - Cho Chun béo cdo giao ban dau nam hoc 2024 - 2025 cu thé nhu sau:

1. Tinh hinh chung:

- S4 lidu bién ché duoc giao: 24 nguoi.

- S6 bién ché c6 mat tai don vi: 24 nguoi.

- Téng CBQL, GV, NV, Hb dau nam hoc 2024 - 2025: 32 nguoi.

CB, GV, Tépg Nit Bién Hoo don bang | DPai | Cao | Tr.
NV sO cheé op & vien | hoc |dang | cap
BGH 03 | 01 03 / 03 03 / /
TPT Doi 01 / 01 / 01 01 / /
Gido vién 17 | 08 17 13 16 01
Nhén vién 11 09 3 08 (BV,TV,CD) | 04 01 02 01
Tongcong | 32 | 18 | 24 08 21 21 02 02

- Ty 1€ gido vién/16p: 1,54
- Pat chuan: 94,11%; dudi chuan: 5,89% (theo Luat gido duc 2019).
2. Tinh hinh hgc sinh.
Tong s6 hoc sinh dau nam: 215 hoc sinh/11 16p (trong d6 ghép 1, 2: 01
16p). Cu thé nhu sau:

i Nir 2 .
Khéi 16p | o0 | N | P30 | gan | KT | YY" | Ting/Giam | BAM
so lop toc toe mai tru
Mot 46/4 19 | 46 19 45 -1 25
Hai 46/2 | 25 46 25 +1 32
Ba 482 | 21 48 21 01 +1 38
Bén 47/2 22 46 21 41
Nim 28/1 28 28 13 25
o 215/11 | 100 | 214 | 99 | o1 45 +1 161
trueong




II. KET QUA THU'C HIEN NHIEM VU

1. Két qua thye hién nhiém vu dau nim hoc dén nay.

- Téng don v¢ sinh truong 16p, 6n dinh, trang tri 16p hoc, né nép an O cua
hoc sinh ban tru.

- Phan cong phan nhiém, thanh 13p cac to, bd nhiém cac chtc danh trong
nha truong.

- T chirc Khai giang va huong tng ngdy toan dan dua tré dén truong.

- T6 chtrc doi sbng hoc sinh ban trd tir ngay 04/9/2024.

- Xay dung ké hoach giao duc: Nha truong da xay dung cu thé ké hoach
gido dyc nha trudng phu hop véi tinh hinh va diéu kién thuc té ctia nha trudng.
Trong ké hoach, nha truong da thé hién rd noi dung gido duc trong nam hoc thong
qua cac phu luc dinh kem.

- Trang bi sach gido khoa 16p 5: Nha truong di dit mua va van chuyén
SGK tuong d6i dam bao cho cong tac day hoc trong thoi gian qua. Nhitng méon
hoc chua c6 SGK cho HS, nha trudng chi dao gido vién str dung sach dién tu dé
t6 churc day hoc.

- Xay dung thoi khoa biéu: Viéc xay dung thoi khoa biéu dam bao, du cac
mon hoc/16p. Pbi voi Tiéng Anh 16p 1 ¢6 2 16p thuc hién duge 1 tiét vi truong
chi c6 01 GV day tiéng Anh nén bi trung tiét.

- Xay dung ké hoach mén hoc: Chuyén mén trudng da trién khai cho gido
vién xay dung lai cac ké hoach mon phu hop voi diéu kién va tinh hinh thuc té tai
don vi. Ké hoach mén da duoc gido vién dua cac noi dung tich hgp nhu: MSHH,
BVMT, BM, ATGT, QPAN, STEM,...

- Tap huén lai ndi dung 16ng ghép, tich hop cho CBGV: Sau khi di tap
huén tai S¢, Phong, nha trudng da trién khai va tap huan lai cho 100% CBQLGV
vé nodi dung 16ng ghép, tich hop gido duc hoc sinh nhu: Gido duc phong tranh tai
nan bom min, QPAN, Gido duc STEM.

- Thuc hién day hoc thoi khoa biéu dén tuan 2.

- T6 chtrc Trung thu cho hoc sinh.

2. Cong tac CCHC, CbS

- Pa xay dung ké hoach CCHC, CPS, thanh lap to giup viéc CCHC, CPS.

- Tap huin hudéng din tit ca gido vién vé s dung ung dung cong nghé
thong tin nhu: Vn.Edu, Website cia don vi.

- Khai thac phian mém CSDL, cip nhat hd so CBVC trén hé thong,
PCGD...

- Str dung céc dich vu cong truc tuyén, thuc hién déng bo truong hoc khong
giay to...

3. Cong tac day hoc x6a mu chir.
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- Sau khi phan cong to chirc dau ndm hoc tai truong, truong da phan cong
gido vién day hoc 16p XMC tai diém Pa Ooi va diém BLang thay thé cho gido
vién chuyén cong tac, dong thoi trudng da 1am to trinh vé PGDPT dé hop dong 2
gido vién day 16p XMC tai diém BLang dé thay cho nhiing thiy c6 chuyén cong
tac.

4. Phwong 4n phong, chong thién tai

- Nha truong da xay dung phuong an PCTT va TKCN nam hoc 2024-2025.
Kién toan Ban chi dao phong chéng thién tai va tim kiém ciru nan.

- Chu dong chang chdng, khoi thong cong rinh, chit tia canh cay trong
khuon vién truong, di doi, sép xép lai kho gao, sach v¢, tai li€u vao noi cao réo,
tap két dy trir luong thuc, thye pham dé phong tic duong, 1 lut.

- Xay dung ké hoach phan cong nhiém vu cu thé cho tung CB, GV, NV
truc, theo ddi tinh hinh dién bién mua bao, li lut va quan 1y chdt ch€ hoc sinh &
lai tai truong. Thuong xuyén bao cao xin y kién chi dao cua Lanh dao PGD&DT,
dia phuong 2 x4, Pon Bién phong La Eé dé chu dong giai quyét khi c6 tinh hudng
phat sinh.

III. PHUONG HUONG NHIEM VU THOI GIAN PEN

- Tiép tuc trién khai va to chuc day hoc dam bao theo ké hoach chung cua
nganh, truong.

- T6 chirc truyén thong, tuyén truyén ATGT, phong chéng dudi nudc, gido
duc ki nang séng cho cac em hoc hoc sinh, rén luyén ki ndng giao tiép v&1 ban be,
thay c6 gido,...

- Té chuc sinh hoat chuyén moén cép to, truong dinh ki theo ké hoach.

- Tap trung bdi dudng, tap luyén, t6 chirc va tham gia giao luu va Hoi thi
“Tiéng Viét cia chung em” cép trudng, cAp huyén.

- Tham gia Hoi nghi, cac cudc hop, bdi dudng do cac cap td chirc

- Thye hién va trién khai thuc hién cac loai ho so s6 sach theo quy dinh &
cap t0, truong.

- Tham muu voi UBND hai x3 La Eé va Cho Chun ban hanh cac vin ban
lién quan dén cong tac gido duc tai dia phuong, to chitc Hoi nghi gido duc xa dau
nam hoc 2024 - 2025.

- Téap trung timg budc thyc hién hd so Kiém dinh chat lugng.

- Chuan bi cong tac t6 chirc Hoi nghi VC, NLD niam hoc 2024 - 2025.

- Tham muu vé1 UBND hai xa

- Trién khai va thuc hién t6t phuong an PCTT&TKCN, cong tic PCCC tai
truong, cac diém trudng.

- Chuan bi ddm bao Pai hoi Chi b¢ lan thir XI, nhiém ki 2024 - 2027 vao
ngay 21/10/2024 theo qui dinh ctia Pang iy xi La Eé.
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IV. KHO KHAN, VUONG MAC

- Hién nay trudng giao bién ché 01 gido vién day Tiéng Anh, nhung sd tiét
lén téi 32 tiét/tudn tinh ca tiét lam quen ddi vé6i 16p 1, 16p 2 nén ¢6 2 16p 1 chi
thuc hién dugc 01 tiét/tuan.

- Sach gido khoa Gido duc dia phuong tir 16p 1 dén 16p 5 khong c6 nén kho
trong vi¢c trién khai va thuc hién.

- Cong tac dbi dau tén trudng dén nay van chua c6 phuong an giai quyét
(do khong c6 gidy ching nhan mau dau).

- Hoi thi “Tiéng Viét ciia ching em” cdp huyén t6 chirc tai Trudong Tiéu
hoc Ta Bhing kho khan cho cac truong viung cao trong viéc dua don, an ¢ luu tri;
Thoi gian to chirc qué sém nén cong tac tap luyén, bdi dudng khong dugce nhiéu
cho hoc sinh tham gia duy thi.

- Céc cong trinh xay dung tai truong kéo dai thoi gian, vat tu dé day trudng
khong c6 chd cho hoc sinh sinh hoat, di lai nguy hiém. Nuéc mua & dong khong
thoat ngap khap khudn vién truong.

V. KIEN NGHI PE XUAT:

- Pé nghi Phong GD&DT tham muu véi thuong truc UBND huyén Nam
Giang bd sung ngudn ngan sach mua siam sach giao khoa Gi4o duc dia phuong
cho céc trudong st dung. Mua bo sung trang thiét bi day hoc t6i thiéu dé to chirc
day hoc dam bao theo quy dinh ciia Chuong trinh GDPT 2018.

- Phong Gido duc va Pao tao nghién ciru, co giai phap huéng dan dé cac
truong thyce hién thu tuc d6i dau theo qui dinh.

- Tham muu UBND huyén déy nhanh tién d6 thi cong xay dung tai truong.

Trén day 1a bao cao Hoi nghi giao ban dau niam hoc 2024 - 2025 cua
truong Pho thong DTBT tiéu hoc lién xa La Eé - Cho Chun.

Noi nhan:
- PGDDT;
- Luu: VT.

Lé Canh Phuwong Hanh
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